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Purpose of DIVA

Address the SDGs through corporate impact venturing
and make this a mainstream activity of large corporations
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By taking a unique position in the impact venturing ecosystem,
DIVA creates value for key stakeholders

DIVA is designed to plug essential gaps in the ecosystem

Venture maturity
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B High-engagement costs !

m Identify and develop opportunities ‘ W Scale business -
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3 I Deploy impact capltal
‘M Lack of quality investment opportunities; measuring impact
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C) Impact investors

| * The “Innovator’s Dilemma” *  ”Good money looking
* The “Pioneer Gap” for good ideas” ' Objective
B Challenge

DIVA’s promise

C) Impact investors

B) Multinational corp.

A) Foundations & donors

Pipeline of attractive impact
investment opportunities

Coalition-building and added
capabilities in a shared cost
and risk model

Shared cost and shared risk
model for engaging in venture
philanthropy




OUR STRATEGY

FOCUS AREAS

RALLY
FOR CHANGE

Form partnerships and networks
with customers, consumers,
organizations and governments
to make a sustainable .
difference. 4

LEAD
INNOVATION

Excite our customers by
delivering more significant

innovation, tailored to E=
their local markets.

FOCUS
ON OPPORTUNITIES

Prioritize the customers,
markets and activities that
hold the biggest
opportunities for

creating impact.

novozymes'

Rethink Tomorrow

GROW
PEOPLE

Support Zymers and

people around us in -
unfolding their full
potential.




