


Purpose of DIVA

Address the SDGs through corporate impact venturing
and make this a mainstream activity of large corporations



By taking a unique position in the impact venturing ecosystem, 
DIVA creates value for key stakeholders

DESIGN BUILD GROW

A) Foundations & donors

B) Multinational corp.

C) Impact investors

Catalytic funding

High-engagement costs

Document impact

Identify and develop opportunities Scale business

Deploy impact capital

Capability gaps; opportunity costs; complexity

Lack of quality investment opportunities; measuring impact

Objective

Challenge

• The “Innovator’s Dilemma”
• The “Pioneer Gap”

• ”Good money looking 
for good ideas”

Stakeholder

Venture maturity

A) Foundations & donors B) Multinational corp. C) Impact investors

Shared cost and shared risk 
model for engaging in venture 
philanthropy

Coalition-building and added 
capabilities in a shared cost 
and risk  model

Pipeline of attractive impact 
investment opportunities

DIVA’s promise

DIVA is designed to plug essential gaps in the ecosystem



OUR STRATEGY

FOCUS AREAS 


